





The Strategic Context

Our 2025 Plan contains five goals and 15 strategic initiatives.
Goal 1is ‘Exceptional People’ and under this goal there are
three strategic initiatives — Workplace Culture, Recruitment
and Retention Strategy and Talent Management and
Succession Planning. Our new People Strategy sets out to
deliver on these initiatives, along with refocusing our energy
on two themes from the previous People Strategy, “Strength
through People”, which highlight our commitment to being an
Employer of Choice and Excellence in HR Service Delivery.
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Our Aim:

As an Employer of Choice, we will provide strong leadership and management excellence, attractive compensation,
and benefits, facilitate an engaged workforce, who enjoy delivering Exceptional Care, within a workplace culture
strongly aligned to our mission and values.



02 Fostering a strong workforce culture )

Our Aim:

Foster an organisational culture that aligns to our vision, mission & values and strengthen a positive and
inclusive work environment that defines us in ‘how we do what we do’ to deliver Exceptional Care.

Key Initiatives & Objectives:
Build a more positive workplace culture by enhancing employee engagement, promoting diversity,
and fostering an inclusive environment.
Prioritise key items in the Action Plan, shaped by the Irish Center for Diversity (ICD), which will make
a real impact and demonstrate visible commitment to ‘turning the dial’ on areas for improvement in
our journey to achieve gold accreditation.
Implement regular employee engagement surveys, enabled by technology, to gather feedback and
identify areas for improvement.
Establish employee resource groups (ERGs) to support diverse communities within the
organisation.
Provide diversity and inclusion training for all employees to raise awareness and promote
understanding.
Promote and achieve employee wellbeing success through a range of initiatives, aligned to our
wellbeing strategy.
Maintain KeepWell accreditation and embrace new recommendations on our journey of continuous
improvement.
Utilise our HR Technology System to allow management & employees better do their job, to facilitate
better decision making and enhance business analytics & reporting.
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Our Aim:
We will attract and retain the best talent, using innovative and strategic approaches, leveraging
our brand and reputation to advantage, in the current challenging market environment.



( Investing in and growing our Exceptional People

Our Aim:

We will invest in and grow our Exceptional People, using tailored talent management and succession planning
strategies.

Key Initiatives & Objectives:
|dentify key talent within the organisation through talent assessments and performance evaluations.
Develop individualised development plans for high-potential employees to nurture their skills and prepare
them for future leadership roles.
Implement succession planning processes to ensure smooth transition of leadership positions and critical
roles.
Provide ongoing Learning and Development opportunities to build a pipeline of skilled employees.
Grow and develop our managers to be strong, progressive, and empathetic ‘People Managers’, who empower
and support their team to deliver high performance.
Embed and enhance a Performance Achievement System (PAS), that is supportive and aligned to
competency frameworks and the behaviours we value. It will foster open & honest two-way dialogue between
managers and employees on achievement, recognition, development, and satisfaction.
Leverage HR Technology to facilitate the agile delivery of learning solutions and interventions that are aligned
to business requirements.
Foster a culture of continuous learning and growth through mentorship, coaching, and career development
programmes.
Foster and sustain ‘a learning organisation’, where people can grow to their full potential and be the best
versions of themselves that they can be.
Explore new ways in which Artificial Intelligence (Al) can support the business and HR and allow our
Exceptional People make a more value-added contribution to the delivery of Exceptional Care.



05 Excellence in HR
Service Delivery

Our Aim:
We will continue to enhance our HR Service offering, enabled by HR Technology and a commitment to strong
customer service, which is delivered through a HR Shared Service operating model that is fit for purpose.



Key Messages

By implementing these actions underpinning our strategic direction, Bon Secours
Health System can further develop its positive workplace culture, attract, and retain

top talent, and invest in the development of our people for long-term success, while
being recognised as a top employer and ‘Employer of Choice’ in the market. We will
do this with a HR Team, that is committed to deepening its delivery of HR service

excellence.




High Level Roadmap )

Each of the five themes has a specific project plan, which will provide
more detail on how the various initiatives and objectives will be
translated within the lifetime of the strategy. See below, a high-level
overview on progression of the key strategic initiatives.

Key Strategic ylopZ! 2025 2026
Initiatives Q1 Q2 Q3 Q4|

HR Policy Suite - Innovation

Launch of Family Friendly Policies - Bons For Yours

Strengthening Worklife Balance and
Employee Wellbeing deliverables

Standardised Talent Acquisition Process

New Talent Acqusition Operating Model

Employee Value Proposition Improvement

Retention Strategy

Enhancing our learning organisation reputation

Annual PRD Process

Employee/Manager Check-In

Succession Planning Framework

Enhanced Workday Functionality

Employee Voice Engagement

Internal and external communication & engagement

Deepen our sustainability and our
'‘Bons Blue Goes Green' ambition

Continuing our EDI accreditation journey

Business driven People KPIs

Exploration of Al-empowered initiatives

Extended Employee Recognition Initiatives

Strengthen our HR Team development

Exploration of revenue-generating partnerships

Mission aligned CSR
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